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Using Simply Analytics to Identify Competitors for a Bakery in the Chapman University Neighborhood
Introduction
Bakery companies found around Chapman University are very competitive as each one of them strives to earn a bigger portion of the market in Orange County, California. Each of these markets is rivals when it comes to grabbing market shares and hence they have to obtain a strategic way in which they can beat the completion that is existing in the bakery industry (Sidun & Bloss, 2016). Strategic Marketing refers to a situation in which a company tries to differentiate itself from other companies who are their competitors by increasing their level of strength. This will enable the company to improve its internal and external factors. The customers on the other end can value more the products of the company hence leading to an enlargement in the size of the market. The competition, however, is going to be favorable to the company that is going to adopt the best strategic marketing skills.
Five rivals retail bakeries near Chapman University, Orange County, California
Several retail bakeries are found around Chapman University in Orange County, California. This ensures that they are easy accessibility to obtaining baked food in the surrounding community. Some of the top five rival bakeries in the market are Moreno’s bakery, La Poblana Bakery, OC baking company, Moses Bread and Pandor Artisan Bakery and Café. Each one of them ensures that they strive so hard to beat the competitive market (Sidun & Bloss, 2016).
Competition Analysis
The retail bakery companies are known to be very competitive. Moreno’s bakery competitors being the other four bakeries found around Chapman University, it intends to create an environment that is free from rivalry. The company hence uses its customers to ensure that there is oneness among the four companies. Customers around the Chapman University and in Denver obtain baked food from the Moreno bakery. It has a total of three employees. It provides sales intelligence and sales lead to over five thousand people in the area.
Nonetheless, customers of the Moreno Bakery Company also contributes to the strategic plan of the organization or the company. They tend to give out reviews about the kind of product they expect. This includes brands, taste, sizes, convenience, design, and ingredients. The opinion of a customer matters a lot as this will result in an improvement in the quality of the product hence the company will be in a position to attract a large market.
A customer also plays a role in determining the best price of the product. Negotiation is done between the company agents and some of the customers (Chen & Yang, 2014). The establishment of the best price of the product is of great value to both the company and the customer hence boosting the sales made by Moreno Bakery Company.
Pandor Artisan Bakery and Café is another competitive bakery in the area. Its types of food vary from a wide range. Their food from gelato to omelets are very delicious. Nevertheless, their ambiance is quite amazing. They cook a variety of means in their bakery store to attract a large number of people that live in the area. This includes Italian foods that are fun and good to eat especially during summer times.
Moses Bread Bakery is one of the best bakeries in the area. They ensure that they provide the best services to their customers. With the COVID-19 outbreak in the world, they have organized an online platform that allows their customers to shop online. Additionally, their curbside spontaneous services are awesome and attract a large number of customers (Miller, 2006).
OC Baking Company is one of the best performing bakeries in Orange County, California. It ensures that it keeps safe its customers from the COVID-19 pandemic in the world. OC baking company has partnered with other vendors in the area to ensure that its customers obtain food. La Poblana Bakery earns its customers due to reasonable prices that it offers to its customers. Due to the pandemic that occurs in the world, it has reduced prices and hence their customers can buy food despite the interruption in the economy of the entire nation and the world at large.
Conclusion
Geo-tagged information has enabled market completion analysis easier. Geotagging can be used by industries to comprehend which locations are executing their services better than the other businesses. It also aids them to collect vital behavioral data about their clients.




References
Sidun, A. F., & Bloss, D. T. (2016). Chapman University 2016 Environmental Audit: Residence Life Dining Services Equipment.
Miller, R. G. (2006). The ins and outs of curbside recycling programs.
Chen, X., & Yang, X. (2014). Does food environment influence food choices? A geographical analysis through “tweets”. Applied Geography, 51, 82-89.
